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Update on Design Status
Update on Funding Status
Update on Balloting Status



Sweetwater West HOA Coordination Meeting
Update on Design Status
Summary of Design Activities

• Onsite Activities
– Topographic and Boundary Surveying 

• Upcoming Onsite Activities
– Geotechnical Investigations

• Ongoing Design Activities
– Gravity Sewer Plan & Profiles
– Pump Station Layout and Flow Calculations
– Coordination with Permitting Agencies
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Sweetwater West HOA Coordination Meeting
Update on Design Status
Benefits of Alternate Pump Station Location

• Improved access
• Lower construction costs
• Less disruptive during construction
• Affects fewer properties
• More consistent with OCU design standards
• Smaller impact to drainage system/retention areas



Sweetwater West HOA Coordination Meeting
Update on Funding Status
Matching Funding Applications Under Consideration

• SJRWMD Cost Share Program
– $1.5 million grant approved on 4/14/2020

• Legislative Appropriations
– $500,000 grant approved on 7/1/2020

• FDEP Springs Restoration Program
– Multi-year program
– Applied for grant of $4.8 million over two years
– Follow up expected in late summer

• FDEP 319(h) Grant
– Covers specific construction activities such as sewer laterals and 

septic tank abandonments
– Applied for grant of $793,428
– Follow up expected on rolling basis



Sweetwater West HOA Coordination Meeting
Update on Funding Status
Funding Comparison by Source (Change Over Time)

Funding Source Status Current % of 
Total Project

Current 
Amount      (in 

millions)

Initial Amount
(in millions)

SJRWMD Cost Share Program Approved 11.9% $       1.50 $       1.50 

FDEP Springs Restoration 
Program Applied 37.9% $    4.779 $    3.303 

319(h) Grant through FDEP Applied 6.3% $    0.793 0

State Appropriations Approved 4.0% $       0.50 $       3.40 

Contribution from Orange 
County Utilities

Per County 
Ordinance 25.0% $    3.155 $    3.155 

Contribution from Residents 10.0% $    1.262 $    1.262 

Total Funding 
Approved/Applied 95.0% $    11.99 $    12.62 

Total Project Cost 100.0% $    12.62 $    12.62 

Funding Gap 5.0% 0.631 0



Sweetwater West HOA Coordination Meeting
Update on Balloting Status
Schedule

• Community meeting in August 2020 (funding gap)
• OCU to meet with BCC in September (funding gap)
• Community meeting in September 2020 (official ballot)
• Mail out official ballots in October
• Ballots due to Comptroller (30 Days)
• Comptroller to Provide Verification in November
• Prepare Notice of Intent in December. Advertise for 4 weeks.
• Notice of Intent hearing on 2/23/2021
• Public hearing prior to 5/31/2021
• Collections begin after 11/1/2021
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